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IDB TOURISM SUSTAINABILITY SCORECARD  
Key Facts 

 

 

   

  

 
 
                                                                                             
 
 
 
 
 
 
 
 
 

 

1. Launched in May 2009 by the Structured and Corporate Finance 
Department (SCF) following expansion of its mandate, with the aim of 
setting up an efficient selection process and creating a portfolio of 
showcase projects. 

 
2. Its purpose is three-fold: to assess the sustainability of financing 

requests, to prioritize those with potentially positive impacts, and to 
guide/encourage developers to formulate more sustainable projects.  

 
3. 52 criteria with performance indicators covering all sustainability 

dimensions+cumulative impacts on the destination+real estate activities. 
 
4.  Private sector tourism projects should maximize benefits for the local 

community and the environment, and minimize potential negative 
impacts. 

 
5. First instrument of its kind among International Financial Institutions and 

commercial banks + “regional public good.” 
http://www.iadb.org/tourismscorecard/index.cfm?lang=en 

 



IDB TOURISM SUSTAINABILITY SCORECARD  
Structure 

 

 

 
  

  

 
 
                                                                                             
 
 
 
 
 
 
 
 
 

 

The Scorecard has 52 criteria organized into six sections: 
 
 A. Effective Sustainable Management Practices 
 B. Socioeconomic benefits and impacts 
 C. Cultural heritage benefits and impacts 
 D. Environmental benefits and impacts 
 E. Cumulative impacts of the project on the destination 
 F. Real estate activities associated with the project 
 

Each criteria can have up to 6 possible performance indicators 
 

 

 

 

KEY FOR 
PERFORMANCE 

INDICATORS 
SIGNIFICANCE 

 Excellent Net Positive Impact 

 Good Probable Positive Impact 

Satisfactory Neutral Impact 

Potentially Hazardous Of Concern to IDB and should be justified or corrected 

Unacceptable Should be addressed and corrected before requesting IDB financing 

 N/A Criterion is not applicable 



IDB TOURISM SUSTAINABILITY SCORECARD  
What it looks like 

 

 

 

 

   

  

 
 
                                                                                             
 
 
 
 
 
 
 
 
 

 

 



IDB TOURISM SUSTAINABILITY SCORECARD  
How to use it 

 

 

 

 

   

  

 
 
                                                                                             
 
 
 
 
 
 
 
 
 

 

1. By Developers, Hoteliers, and other Stakeholders: 
 

Online access to the Scorecard and its “Users’ Guide”at 
http://www.iadb.org/tourismscorecard/index.cfm?lang=en 

 
Fill it out completely, marking an indicator for each listed criterion. 
Then submit to the IDB, prior to applying for financing. 

 
Scorecard does not provide a score but rather generates a “color 
map” of performance indicators. -Aspects of concern should be 
addressed by developer before requesting review by IDB. 

 
2.  By the IDB: 
 

During project development, screening, or initial analysis, and then 
again throughout due diligence and investment approvals.  



IDB TOURISM SUSTAINABILITY SCORECARD  
 Results at a glance 

 

 

 

   

 

 

 

 

 

 

 

 

 
 

 
 
 

 

 

 
 



IDB TOURISM SUSTAINABILITY SCORECARD  
SCF Financial Instruments 

 

 

 

 

   

  

 
 
                                                                                             
 
 
 
 
 
 
 
 
 

 

 

1. A/B Loans 
 
2.  Partial Credit Guarantees 
 
 
 

25 to 40% of the project cost 
 

Market price 
 

Extended terms  
 
 

 



IDB TOURISM SUSTAINABILITY SCORECARD  
Project Eligibility Criteria 

 

 

 

   

  

 
 
                                                                                             
 
 
 
 
 
 
 
 
 

 

 

• Sustainability (Scorecard) 
• Development impact 
• Financial additionality  
• Climate change 
• Social inclusion 
• Public Private Partnerships (PPP) 
• Consistency with national strategies and priorities. 



IDB TOURISM SUSTAINABILITY SCORECARD  
CONCLUSIONS 

 

 

   

  

 
 
                                                                                             
 
 
 
 
 
 
 
 
 

 

 
1. Dissemination & next steps 
 

The IDB Sustainability Scorecard for Private Sector Tourism Projects is 
designed to be a living tool, so we invite all tourism stakeholders to send 
their comments/suggestions on this tool at SCF@iadb.org  

 
Ongoing public consultation process with stakeholders in Latin America 
and the Caribbean, including Regional Consultation Workshops 
(Mayakoba, Mexico 12/2009; Negril, Jamaica 02/2010) 

 
Scorecard 2.0   

 
2. Challenges ahead 
 

The major challenge is to keep up with innovation and best practices of 
LAC’s private sector in sustainable tourism, so as to keep the scorecard 
relevant and design better projects. 



 
 

 

 

 

 

  

  

 
 
                                                                                             
 
 
 
 
 
 
 
 
 

 

 

 
 

Thank you! 
 

For further information, please visit 
http://www.iadb.org/tourismscorecard/index.cfm?lang=en 

 
    and/or contact: 
    Jorge De Vicente 
    Sustainable Tourism Consultant 
    Washington DC, USA 
     Tel: 617-669-3605   
    jorgedevicente@gmail.com 

 
    Alejandra Duran 
    Associate Investment Officer IDB 
    Washington DC, USA 
    Tel: 202-623-1051 
    alejandrad@iadb.org 
 
    Peter Stevenson 
    Principal Investment Officer IDB 
    Managua, Nicaragua 
    Tel: (505)-2264-9133 
    peters@iadb.org 

      


